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Agenda Item No 15

Chief Executive’s Report

	Summary: 
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting.


1
London Boat Show 2006

1.1
The Authority was a participant at the London Boat Show in 2004 and 2005.  In the first year Ra, the Authority’s solar powered boat, was the main attraction and last year the focus was the launch of a new Broads brochure and the promotion of Norfolk produce.

1.2 At last year’s event, nearly 600 questionnaires were completed by visitors to the stand.  These have been analysed for the Authority by the East of England Tourist Board and the following headline results were produced during the analysis:

· 91% of respondents correctly answered that the Broads falls into Norfolk and Suffolk.

· 73% of respondents had visited the Broads previously, with 32% having visited four times or more.

· The most common words used to describe the Broads related to its tranquility (38%) and its beauty (38%).

· People agreed most strongly that the Broads is ‘full of interesting wildlife’ (95%) and ‘beautiful and tranquil’ (94%).

· Only 19.5% of respondents agreed that the Broads is ‘outdated and old fashioned’ with only 23% agreeing that it is ‘not suitable for a short break’.

· 90% of respondents agreed that ‘boats are the best way to tour the Broads’.

· The main reason cited by respondents as to why they hadn’t previously visited the Broads was ‘not got round to it’ (28%).

· Of those that had previously visited, 32% had visited as recently   as 2004 whilst 22% had not visited since before 1990.

· The most popular form of accommodation was boats, with 43% of previous visitors saying that they had stayed on a hire boat and 22% on their own boat.

· Boating, sailing and birdwatching had been the most popular activities for those that had visited previously, undertaken by 55%, 38% and 18% respectively.

· 72% of previous visitors said that they were planning a return visit.

· The most common reason cited for not returning was ‘going elsewhere’ (17%).

· Boating, sailing and cycling were the activities most likely to be undertaken during planned visits, given by 58%, 48% and 25% respectively.

1.4
Members of the Authority recognise that attendance at the Boat Show is valuable not only to promote the Broads, but also to further the joint working with the local tourism industry and consequently they have agreed that the Authority should have a presence at the Boat show in 2006. 

1.5
At previous events the Authority’s stand has been part of the Inland Waterways feature.  There have been benefits of being located with the canals and other inland waterways but the main disadvantage is the lack of a cohesive Broads presence with the local hire boat industry and Authority separated.  Consequently the Authority is seeking to develop a joint presence with Blakes and Hoseasons as well as working closely with the Hire Boat Federation and the Broads Tourism Forum.  There is, however, some uncertainty as to the space that organisers of the event are willing allocate to the Broads Authority. Unless the space is appropriate for the Authority’s purposes it may have to review its presence at the show.   

2
National Parks Conference Update

2.1
As previously reported the Broads Authority is hosting the 2005 National Parks Conference in Norwich on 12 – 14 September.  The Chair of the Authority will be giving the keynote speech on the opening day of the conference and the Minister with responsibility for national parks and inland waterways, Jim Knight MP, has agreed to speak at the conference.

2.2
The target number for bookings is 135 and to date 83 have been confirmed. Several national park authorities and key agencies have yet to book and the target looks achievable.  The sponsorship target of £13,000 has been achieved with EEDA being the principal sponsor.

2.3
It is hoped that members of the Authority and staff will take the opportunity to participate at the conference and a letter has recently been sent to members inviting their participation.

3
Wakeboarding

3.1
The Authority has written to wakeboarders reminding them not to jump on the water or create a sustained wash following a series of complaints from other Broads users.  The management of water skiing agreed between the Broads Authority and water skiers two years ago has been very successful.  However, following complaints over the last few months the Authority called an urgent meeting with British Water ski and the Eastern Rivers Ski Club to address the question of wakeboarding.

 3.2
Wakeboarding is a form of water skiing that involves a specialist board, and the skier, towed on a rope, rides the wake generated by the ski boat, often performing acrobatic tricks, which is considered to be in breach of the Authority’s byelaws.  It is one of the fastest growing water sports requiring a high level of skill but is also suitable for novice skiers and to get children started in the world of water skiing.  

3.3
The present byelaws, adopted in 1992, which preceded the development of wakeboarding, prohibit the skier from leaving the water or creating a sustained wake against the bank of more than a foot.

3.4
The Broads Authority and Eastern Rivers Ski Club, the only water ski club on the Broads, have written to all skiers reiterating the byelaws (a copy of the letter is attached at Appendix 1).  Extra patrols on the rivers will support their enforcement.  There has been increased patrolling of ski runs on the river Yare and the R.I.B. usually based at the field base has been moved to Brundall to assist in patrolling and enforcement.  The Eastern Rivers Ski Club have held two meetings with members to discuss how they will manage their sport of wakeboarding.

3.5
Although keen to encourage a wide variety of appropriate activities on the Broads the Authority is clear that it must endeavour to ensure the safety of all its users.

3.6
A presentation on wakeboarding will be made to the Broads Forum on 8 December 2005, by the Eastern Rivers Ski Club.

4
Norwich Yacht Station

4.1
The Authority signed an operating licence with Norwich City Council for the season, terminating on 31 October.  As a result the yacht station has been open since the beginning of August and has proven to be very popular with the boats that have visited so far.

4.2
Charges are the same as at Great Yarmouth, which is £5 for a day or £10 for a day and an overnight stay. The showers in the station are currently free.
4.3
The one season operator’s license was seen by the Authority as an interim arrangement to get the station open and running.  During the winter period the Authority will negotiate a longer term agreement with Norwich City Council.  It will also continue to pursue the issue of security with the City Council .
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Notice to all LSV owners regarding Wake Boarding

An urgent meeting has taken place between The Broads Authority, British Water Ski and the Eastern Rivers Ski Club to address the recent issues raised by other users concerning wakeboarding.

Two years ago the Broads Authority took the decision to review waterskiing on the Broads.  

At the time the majority of activity was focused on conventional skiing and the Authority decided that it would review the usage of this activity with a view to determining the impact of waterskiing and its future on the Broads. A series of management measures were agreed between the Authority and the Eastern Rivers Ski Club, supported by British Water Ski. These voluntary arrangements appear to have been very successful.

At that time of the original review there was very little wakeboarding taking place, and the small amount that was occurring was behind conventional ski boats.  However at the same time in September 2003 it was also made clear that the Broads Authority Byelaws would still have to be complied with. The Authority decided in the current on-going review that it would include this new activity in its investigation.   

Recent complaints and a public conception that Wake Boarding has increased and subsequent provisional investigation by the Authority has found that there is a much greater amount of wakeboarding occurring this year than in previous.  It has also been found that a number of ski boats modified for wake boarding on the Broads are being used and that the two main byelaw concerns raised at the original meeting are being contravened.  The Speed Byelaws, 1992 specifically state that:

· 6e  Each water-skier shall remain in or on the water during towing.( Page 3).

· 12  No person while navigating any light sports vessel in accordance with Byelaw 6 or any coaching vessel in accordance with byelaw & shall cause the vessel to make a sustained wave, against a bank, of more than 300mm (12 inches) in height from trough to crest. ( Page 6).

The Broads Authority is concerned that a number of the complaints that have been received specifically make mention of the excessive wake and particularly the problem that they have had navigating and maintaining a course.  The rolling that has occurred has thrown their crew and contents around the craft, and at the moment has narrowly avoided causing injuries.

The Broads Authority at this point, in order to protect the majority of river users, will start to specifically enforce these byelaws with immediate effect.  It will also be informing its Navigation Rangers to be more vigilant and further patrols will also be undertaken in order to ensure that these byelaws are being followed.

The Broads Authority is keen to encourage a wide variety of appropriate activities on the Broads, however it must also endeavour to ensure the safety of all its users.  The Authority hopes that those participating in this sport will take the appropriate action and help us to ensure the safety of other river users and the future of waterskiing on the Broads.

The intention is to report on water skiing in general and wakeboarding in particular to the Broads Forum, the Navigation Committee and the Broads Authority at their various meetings in December and January.

If you would like any further information on this issue please contact John Millard the Authority’s Waterways Strategy Officer (01603 610734), or Julian Barnwell, Chairman of Eastern Rivers Ski Club (01603 782035) or Barry Odell at British Water Ski (01778 560680).

Yours sincerely,

John Packman

Chief Executive
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